Pentwater Township Library
Work Session Dec. 29, 2021

4 p.m.

Agenda:

Call to order
Attendance

Points for discussion:

e Review of steps taken thus far to resolve the personnel issues

e Recommendations for hiring a consultant to assist with employee relations

e Consider steps to review current policies, personnel manual, and procedures
o Library staffing

e Updating strategic plan

e Additional concerns

Adjourn



